[bookmark: _GoBack]Situational Analysis Form						DATE:______________________
Use this form to gather data and information about your co-op prior to your co-op’s strategic planning process or writing your communication plan. Update your numbers yearly or whenever making significant changes to your co-op’s strategies or communication plans. 

Note: NRECA’s communications planning toolkit can provide additional planning support. Touchstone Energy members can also find additional tools using Touchstone Energy’s Strategy Execution System.

Growth Rate				
	
	A. Older Year
	B. Current Year
	C. Difference

	Residential Meters/Members
	
	
	

	Commercial Meters/Members
	
	
	

	Other Meters (i.e. Meters not classified as a member, such as outdoor lighting)
	
	
	

	Total Meters
	
	
	



1. Residential meters [increased/decreased] by _____% over the previous ______ years. 
2. Commercial and industrial meters [increased/decreased] by _____% over the previous _____ years.

Example Calculation:
A. Number of residential meters in 2014 			25,000
B. Number of residential meters in 2019			30,000
C. B minus A = 						  5,000
D. Answer C divided by A			   5,000 / 25,000 = .20
E. This co-op grew residential meters by 20% over the last 5 years. 


3. Young Adult Segment based on meters/households:
a. Total number of residential meters, all age groups: ________________
b. Number of residential meters in the 25-45 age group: ______________
c. Percentage of membership in the 25-45 age group (b÷a): ___________
Member Satisfaction Scores
Date Conducted: ______________
Overall ACSI Score: ___________

Member satisfaction broken down by age group:
Age Group: ___________ 	Score _____________
Age Group: ___________ 	Score_____________
Age Group: ___________	Score _____________
Age Group: ___________	Score _____________
Age Group: ___________	Score _____________

Communications 
Digital Communication Assessment:
	Communication Channel
	Yes
	No

	Members have access to broadband services either through the co-op or a third party.
	
	

	Website is mobile-optimized.
	
	

	Have a way to send mobile-optimized email that allows for list segmentation, personalization and design capabilities.
	
	

	Ability to offer members an app to monitor usage, report outages and pay bills.
	
	

	Post at least once a week on at least one social media channel.
	
	

	Created an opt-in method for members to receive text messages from the co-op.
	
	

	Website has online chat functionality.
	
	

	Members can ask a smart device from Amazon or Google Home to communicate co-op information.
	
	

	Contribute to statewide publication’s digital news offering.
	
	

	Other: 

	
	


1. Email addresses have been used/tested within the last six months for accuracy through our own email marketing program or through third-party.  		    Yes _____        No_____
2. Young Adult Segment based on emails:
a. Total email addresses on file: ______________________________________
b. Email addresses on file in the 25-45 age group: ________________________
c. Percentage of young adult member email addresses on file (b÷a): __________
3. Young Adult Segment based on app downloads:
a. Total number of members who have downloaded the mobile app: ____________
b. Number of young adult members (25-45 age group) with mobile app: _________
c. Percentage of app downloaders who are young adult members (b÷a): __________
d. Percentage of co-op’s young adult members who have downloaded the mobile app (b÷young adult meters from Growth Rate 3.b.): _____________
4. Young Adult Segment based on text messages:
a. Total number of members opted in to text messages (if applicable): _________
b. Number of young adult members (25-45) opted in to text: _________________
c. Percentage of total text opters who are young adult members (b÷a): __________
d. Percentage of co-op’s young adult members who are opted in to text messages (b÷young adult meters from Growth Rate 3.b.): _____________
5. Social Media Metrics as of (date): __________________
	Facebook Followers:			____________
	Instagram Followers:			____________
	LinkedIn Followers: 			____________
	Other ____________________:	 ____________
Other ____________________: 	____________
6. Website Analytics as of (date): _____________________
	Number of Unique Visitors: 		____________		
	Average Time on Site:		____________
	Top Three Pages by Visits:		____________
Top 3 Referring Pages: 		____________

